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I REGARD IT AS THE 
FOREMOST TASK OF 
EDUCATION TO INSURE 
THE SURVIVAL OF 
THESE QUALITIES: AN 
ENTERPRISING CURIOSITY, 
AN UNDEFEATABLE SPIRIT, 
TENACITY IN PURSUIT, 
READINESS FOR SENSIBLE 
SELF DENIAL, AND ABOVE 
ALL, COMPASSION.”

Kurt Hahn, OUTWARD BOUND FOUNDER

“
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Outward Bound is an international educational movement 
dedicated to the idea that people are capable of far more than 
they know. Originally designed by educator Kurt Hahn in 1941 
to prepare young Britons to face the challenges of World War 
II, whether on the home front or in the uniformed services, 
the program fostered leadership qualities that were especially 
needed for those in the Merchant Marine whose ships were 
“Outward Bound,” headed to the high seas on the treacherous 
North Atlantic run.

Now, Outward Bound schools in over 30 countries and six continents prepare 
people to take on challenges and achieve more than they ever thought 
possible. Hahn was adamant that human potential should be harnessed for 
the well-being of all people. He developed a curriculum focused not only 
on academics, but also on embracing challenge and valuing reflection time, 
all dedicated to impelling students to realize their full potential. It took 
only a few years for this ground-breaking educational program to begin its 
international expansion.

Hahn’s philosophy shaped our own: By living in a group in a wilderness 
setting and facing authentic challenges, participants realize what they 
are truly capable of and develop compassionate, courageous leadership 
skills needed for actively engaging in their lives back home.

MISSION
TO CHANGE LIVES THROUGH 

CHALLENGE AND DISCOVERY.

VISION
A MORE RESILIENT AND 

COMPASSIONATE WORLD, 

WITH  MORE RESILIENT AND 

COMPASSIONATE CITIZENS.
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PROGRAMS
Our Educational Program Suite addresses the need for social and 
emotional learning (SEL) in modern education. While every school 
and student is different, we know our decades of experience and 
proven outcomes can have a real impact on any school’s culture. 
This fully-customizable progression can include everything from 
one-day courses designed to improve youth communication and 
problem solving, to five-day wilderness expeditions that develop 
transferable SEL skills in students, and even to professional 
development programs for educators. We believe in adding value 
to every part of your educational approach to help you and your 
students discover a new version of what’s possible. 
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WHY CHARACTER EDUCATION?

DOLLY SODS WILDERNESS, WV



7

“YOU ARE NEEDED”
Outward Bound expeditionary learning can occur nearly 
anywhere, with almost anyone: in the classroom; on a grueling 
mountain ascent; in the post-course debrief, or in the days 
following a return from the wilderness.

The positive outcomes our students experience manifest in increased 
self-confidence, awareness and respect for the interdependence of 
individuals, and a desire to make a positive difference in their own 
lives and in the lives of others. Strangers become true friends. Small 
accomplishments on a course become positive habits. Through shared 
challenges, adversity, failure, and success, students discover and develop 
new skills, confidence, and passion.

The idea that “you are needed,” no matter who you are, is a critical 
ingredient in the success of Outward Bound programs. It is this element 
of inclusiveness and reliance on teamwork that sets an Outward 
Bound expedition apart from other learning experiences. Creating an 
environment where students are able to internalize the idea that they, and 
not their circumstances, are responsible for their actions and resulting 
consequences, is a central approach to teaching resilience on an Outward 
Bound Course.

DESIGN PRINCIPLES

LEARNING THROUGH 
EXPERIENCE

CHALLENGE & 
ADVENTURE

SUPPORTIVE 
ENVIRONMENT
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LEADERSHIP EXPEDITIONS
Students today are in need of character-building experiences that push 
them to exceed what they believe is possible. Our courses challenge 
students to step outside of their comfort zone to discover personal 
strength through individual and group success. The transferable 
life lessons from these five-day expeditions are combined with our 
Character Curriculum, a customizable set of lesson plans for educators.

FIVE DAYS OF LEARNING & ADVENTURE
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WILDERNESS ACTIVITIES OFFERED
BACKPACKING & ROCK CLIMBING 
Live out of your pack and test your 
physical strength on the Maryland/ 
Pennsylvania Appalachian trail.

CANOEING
Voyage with your canoe down 
rivers in the Mid-Atlantic’s most 
pristine wilderness areas.

SEA KAYAKING*
Learn kayaking skills and 
environmental awareness on the 
Chesapeake Bay and Nanticoke River.

SERVICE URBAN
Help our community thrive by 
volunteering in Baltimore and 
learning about teamwork.

PRE-EXPEDITION
Character Curriculum 

Lessons from Sections 1-3

DAY 3
Participate in backpacking, rock 

climbing, and/or canoeing or 
kayaking*

DAY 2
Learn backcountry 

skills to prepare for the 
expedition

DAY 1
Arrive at Campus, pack 
gear, meet instructors, 

travel to course area

DAY 5
Return to campus 

for a graduation 
ceremony

SAMPLE ITINERARY
POST-EXPEDITION

Character Curriculum 
Lessons from Sections 4 - 5

DAY 4
Final challenge event

*Availability of sea kayaking expeditions may be limited based on student group size.
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CHARACTER CURRICULUM
Character skills can be taught—both in the classroom and in nature’s 
challenging environments. Our custom Character Curriculum© 
employs learning tools used and trusted for decades by Outward 
Bound instructors, and delivers them to educators as teachable 
modules to facilitate with their students. Designed for in-school use 
before and after an Outward Bound expedition, these customizable 
lesson plans empower students to enact positive change in their 
own lives and communities by teaching them perseverance, conflict 
resolution, critical thinking, and compassion.

STUDENTS WILL…
• apply conscientious communication and conflict resolution skills during 

times of disagreement.

• acknowledge responsibility and accountability for words and actions.

• use moments of individual and group failure to generate positive change.

• listen to others’ opinions, and productively express their own opinions.

• compare and critique various solutions to group challenges and successfully 
complete tasks.

LEARN MORE:
SCAN TO WATCH OUR CHARACTER CURRICULUM VIDEO
OR VISIT OUTWARDBOUNDBALTIMORE.ORG/CCVIDEO

3 FOUNDATIONAL 
AND 2 REFLECTIVE 

SESSIONS

CONCRETE 
LESSONS AND 

ACTIVITIES

CUSTOMIZABLE 
SESSIONS

DEDICATED 
INSTRUCTIONAL 

DESIGNER

http://outwardboundbaltimore.org/ccvideo
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“THERE IS A LOT MORE 
TO ME THAT I HAVE YET 
TO DISCOVER.”

Outward Bound Alum
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BUILT FOR STUDENT OUTCOMES
A five-day expedition will provide numerous life lessons for a young mind, and can 
be strengthened further with an in-class component. Our Character Curriculum was 
specifically developed to be used in a classroom setting before and after an expedition to 
provide improvement in comprehension and retention of four specific social and emotional 
learning (SEL) outcomes:

SEL CURRICULUM AND INSTRUCTION

SCHOOLS

SCHOOLWIDE PRACTICES AND POLICIES

HOMES AND COMMUNITIES

CLASSROOMS

FAMILY AND COMMUNITY PARTNERSHIPS

SELF-AWARENESS SELF-MANAGEMENT

RESPONSIBLE
DECISION-

MAKING

SOCIAL
AWARENESS

RELATIONSHIP SKILLS

SOCIAL AND 
EMOTIONAL 
LEARNING

Utilizing SEL standards developed specifically for our school by the Johns Hopkins 
Bloomberg School of Public Health, we measure the impact of our expeditions to track 
student advances toward these four outcomes, while simultaneously driving progress 
toward CASEL’s five core competencies (www.casel.org). After each expedition, we provide 
a report card that presents not only data collected, but also actionable feedback to sustain 
students’ social and emotional skill development back at school.

CONFLICT MANAGEMENT
connects to CASEL Relationship Skills & Social Awareness Competencies
Managing conflict nonviolently via effective communication 
and conflict resolution, and understanding the importance of 
constructive conflict management, are necessary components of 
reducing youth violence.

EMOTIONAL SELF-EFFICACY
connects to CASEL Self-Awareness Competency
The ability to manage emotions in a constructive manner helps young 
people react to stress and challenge in healthy, non-violent ways.

GRIT / PERSEVERANCE
connects to CASEL Self-Management Competency
Maintaining intentions and persisting in the face of challenge is a 
key non-cognitive skill associated with the success of youth who 
grow up in adverse conditions.

PROBLEM SOLVING
connects to CASEL Responsible Decision-Making Competency
Having confidence in his or her ability to address problems and utilize 
problem solving strategies enhances the likelihood an adolescent will 
be able to successfully navigate social and academic challenges.

http://www.casel.org
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EMOTIONAL
SELF-EFFICACY

CONFLICT RESOLUTION PROBLEM SOLVING PERSEVERANCE

6

5.5

4

5

4.5

SOCIAL & EMOTIONAL LEARNING SKILLS
AS MEASURED BY THE JOHNS HOPKINS BLOOMBERG SCHOOL OF PUBLIC HEALTH

BEFORE AFTER

75%
OF TEACHERS BELIEVE SOCIAL AND 
EMOTIONAL LEARNING IMPROVES 
STUDENT SUCCESS IN SCHOOL.*

57+
PUBLIC AND INDEPENDENT SCHOOLS 
HAVE PARTNERED WITH US AND
BENEFITED FROM OUR CURRICULUM.

*Statistics from our White Paper, “Character Education Demystified”.
Visit outwardboundbaltimore.org/whitepaper/ to download.

http://outwardboundbaltimore.org/whitepaper/
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WHAT IS MOST 
PROFOUND ABOUT 
OUTWARD BOUND 
PROGRAMMING IS THE 
ABILITY TO TEACH KIDS 
TO TRUST EACH OTHER 
AND TO GIVE THEM 
A PLATFORM WHERE 
THEY CAN REFLECT ON 
THEIR LIVES.”

“

Jason Lewis, TEACHER
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WORKING WITH YOUR SCHOOL
Many of our educational partners experience success with an integrative approach 
to incorporating character education with Outward Bound. In this model, we create a 
continuum of programs that are built to challenge and stimulate learning across your 
students and educators alike. We help you bring Outward Bound experiential learning into 
the classroom, not only with the Character Curriculum, but also through dedicated educator 
development, skill-building day programs for students, and the culmination event of an 
Outward Bound wilderness expedition. 

SEE WHAT SCHOOLS WE WORK WITH:
OUTWARDBOUNDBALTIMORE.ORG/PROGRAMS/SCHOOLS-GROUPS/

http://outwardboundbaltimore.org/programs/schools-groups/
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DAY 1
GSA students spent most of their first 
day on expedition at Leakin Park at the 
BCBOBS campus packing gear, playing 
teambuilding games, and setting goals 
for their crew and the week ahead 
before departing for the wilderness.

DAY 3
Instructors offer more leadership 
opportunities to students as they introduce 
backpacking, climbing, or canoeing. 
Challenges include longer hiking distances, 
backcountry orienteering, and skill mastery.

PRE-EXPEDITION
GSA teacher and chaperone Brynn Smith uses 
Character Curriculum lessons to introduce her 
students to leadership and familiarize them 
with what they’ll encounter on their course.

SCHOOL STORIES
We hosted Green Street Academy (GSA) students 
on one of our 5-day/4-night expeditions. Follow their 
journey from their first days with the in-class Character 
Curriculum© to their expedition and graduation. 

DAY 2
Students are taught campcraft skills from 
setting up tarps to building fires. Eventually 
their instructors assign them responsibilities, 
like cooking, filtering water, and gathering 
firewood, to ensure camp runs smoothly.

THE CHARACTER CURRICULUM HELPED 
ME OUT BECAUSE THERE CAME TIMES I 
HAD TO TAKE A LEADERSHIP ROLE. I JUST 
THOUGHT BACK TO THE LESSONS AND 
THINGS I HAD TO DO BECAUSE MY GROUP 
WAS DEPENDING ON ME.

Keith, Student / Alumnus
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WATCH OUR STUDENT STORIES ONLINE: 
OUTWARDBOUNDBALTIMORE.ORG/STORIES

We believe that Character Education is 
important for all students, no matter where 
they go to school. Our team went out into the 
field to meet real students—and talk to them 
about their experience. Hear the full stories 
from each student on our YouTube channel 
and stay up to date on future stories from 
youth on course with us each season. 

Video production done in partnership with Wide Angle Youth Media.

DAY 4
Crews face the “final challenge event,” 
the toughest hike of the expedition, 
while instructors give most if not all 
responsibilities to the students. Later, at a 
fireside ceremony, students reflect on what 
they learned from the wilderness and each 
other, and are given compass rose patches 
for their achievements.

DAY 5
Crews leave camp to reunite at the Leakin Park 
campus to celebrate the end of expedition. At a 
final graduation ceremony attended by parents, 
instructors, teachers and chaperones, students are 
awarded certificates and chow down on barbecue 
before they board their buses home.

POST-EXPEDITION
In-school Character Curriculum lessons 
are reintroduced to give students 
further opportunities to reexamine and 
solidify the lessons they learned on their 
course with Outward Bound.

IT BROUGHT ME AND MY TEACHER TOGETHER 
AND EVERYBODY ELSE THAT WAS IN THE 
GROUP WITH US. NOW THAT WE’RE CLOSER 
AND CAN TRUST EACH OTHER, I THINK THAT’S 
GONNA HELP US IN CLASS AND OUT OF CLASS.

Quincy, Student / Alumna

http://outwardboundbaltimore.org/stories
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GET THE
GEAR

Students and parents don’t have to stress about not owning or not 
being able to afford equipment for an upcoming expedition—we have 
a gear room on campus to supply students with all the camping gear 
they need. As a service to our partners and students, Outward Bound 
provides all technical equipment, including rain gear, sleeping bags, 
sleeping pads, hiking boots, back packs, stoves, food, and more.

LEARN MORE:
SCAN TO TAKE A TOUR OF OUR GEAR ROOM
OR VISIT OUTWARDBOUNDBALTIMORE.ORG/GEARVIDEO

http://outwardboundbaltimore.org/gearvideo
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PARTNER & FAMILY SUPPORT
We offer a streamlined enrollment process for our students and families that includes online / 
smartphone-friendly forms. Once they are enrolled, students will be sent all the necessary 
information related to their course including packing lists, course area information, directions to 
our campus and more. Groups will also have a dedicated page for their program that will contain 
links to all necessary forms, welcome documents and contact information.

SEE WHAT IT LOOKS LIKE:
OUTWARDBOUNDBALTIMORE.ORG/COURSE-INFORMATION

http://outwardboundbalTimore.org/course-information
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ADDRESSING RISK, CHALLENGE & FAILURE
We understand the concerns of your parents when it comes to risk, challenges, and the possibility of failure, 
and are prepared to help them understand the value of each component and the safety measures we take to 
mitigate risk in the outdoors.

PARTICIPATION

How are students grouped for their program(s)?
Typically, schools choose to send entire grade levels from 
their school, and we let our partners decide how to divide up 
their crews. Other group examples include a homeroom class, 
leadership group, or a partner-selected mix of students from 
various classes to encourage new relationships. 

Can participants leave early if they need to?
Unfortunately, it is difficult for participants to come and go from 
the course once it has begun. We ask that participants commit 
to being a part of the entire experience. We have evacuation 
systems in place in case of injury or other events that necessitate 
leaving course early.

TRANSPORTATION

Does Outward Bound provide transportation services?
We do NOT provide transportation to/from your course start.

MEDICAL FORMS

Do medical forms need to be filled out by a doctor?
Most forms can be filled out by a parent/guardian. All forms must 
be filled out completely and relay accurate information. BCBOBS 
may follow up with doctors only if more information is needed.

Why are there so many forms?
Our medical forms are an integral part of our safety system at 
BCBOBS. We rely on the information provided on these forms 
to prepare instructors to work with participants and meet or 
accommodate specific needs.

FOOD

Is food included?
Yes, food is provided and is included in the fees.

What if a participant has specific dietary needs or restrictions?
We can accommodate most dietary needs, allergies, and 
restrictions with proper notice. Please communicate this with 
your Program Coordinator.

What will we eat?
Meals are simple, nutritious and field tested for packability. 
Students can expect meals such as beans, rice, spaghetti, curry, or 
quinoa stir-fry.

GEAR

Do we need to buy new gear for the trip?
No. BCBOBS is able to provide gear. If you wish to purchase gear, 
opt for thrift stores to find cheaper options for fleeces, nylon 
clothing, cheap wool socks, running shorts, and workout pants.

Even hiking boots?
Yes! Please provide your Program Coordinator with a boot size 
list.

What do we pack?
Our Admissions Team will provide a detailed packing list during 
the participant/parent meeting.

Can we bring our phone/iPod/electronics?
To keep the group present and immersed in the experience, 
we ask that participants leave all devices at home. Cameras 
(separate from a phone) are okay and encouraged.

HYGIENE

Will there be showers?
You can expect to get dirty on your course, but maintaining basic 
hygiene is an important part of wilderness travel. All students 
will be taught how to maintain hygiene in the backcountry. No 
showers until you get back home.

Where do we go to the bathroom?
Depending on your course area, primitive latrines may be 
available. In more remote environments, participants will 
learn to use the restroom outside. Instructors will teach proper 
hygiene and technique.

ENVIRONMENT

Will there be bugs/bears/snakes/critters?
In short: yes! Spending time outside means you are living in 
someone else’s natural habitat. However, our courses will not 
encounter bears.

What do we do about water?
Drinking water is collected and treated from local sources in 
your course area.

FREQUENTLY ASKED QUESTIONS
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DAY PROGRAMS
Students deserve more than just a field trip. Our Challenge Course 
features a combination of high and low rope elements, placed throughout 
our wooded campus in Leakin Park. Our instruction and course elements 
are used to specifically meet each group’s needs while here for their 
program. Participants spend the day engaged in a progression of problem-
solving initiatives and various high-ropes challenges. As they tackle their 
fears, they build confidence and develop a sense of trust and teamwork. 
Teams from schools to non-profits come together and work to bring the 
impact from their experience back to their communities.

CHALLENGE COURSE MAP
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LEAKIN PARK, BALTIMORE, MD
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EDUCATORS PROFESSIONAL DEVELOPMENT
DEVELOPMENT THAT IMPACTS THE CLASSROOM
This one-day program focuses on the experiential education cycle and social and emotional 
learning skills. Engaged in the experiential learning cycle with the rest of their team, educators 
will learn how to facilitate social and emotional learning in the classroom while discovering 
new facets of their own, their colleagues’, and their team’s strengths and challenges.
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INSIGHT: TEAM BUILDING
MORE THAN A FIELD TRIP
Our campus in nestled inside Baltimore’s Leakin Park, a 1,216-acre forested oasis on the city’s 
western edge. It’s often a shock when students arrive to find out they’re still in the city, despite 
feeling like they’re in the middle of the wilderness. The Challenge Course features a total of 
20 high and low rope elements to meet the needs of any group. Combined with our expert 
facilitators, we can provide a unique curriculum for every program that can’t be replicated 
anywhere else.
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ABOUT
OUTWARD BOUND
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OUR INSTRUCTORS
Our instructors are not camp counselors—they are highly trained outdoor 
professionals. Qualified yet humble, rugged and compassionate, unassuming and 
capable, these men and women have committed to a life of service, and they’ve got the 
skills to prove it.

Certified as Wilderness First Responders, Wilderness Advanced First Aiders, or the equivalent, 
Outward Bound instructors are trained to identify, assess, and approach risk as a learning tool to 
be managed, not eliminated. They possess deep, proven technical abilities and years of experience 
leading and participating in expeditions—and they epitomize core Outward Bound values of 
excellence, compassion, integrity, diversity and inclusion, and above all, compassion.

Even more than all of that, Outward Bound Instructors are authentic, accomplished educators, expert 
in helping students transform observations into life lessons. Our instructors are genuine in their 
desire to turn seemingly subtle reflections into life-long practices, and are focused on arming students 
with transferable life skills.

6:1
EXPEDITION PARTICIPANT 

TO INSTRUCTOR RATIO

12:1
INSIGHT DAY PROGRAM 

PARTICIPANT TO 
INSTRUCTOR RATIO

32
TOTAL INSTRUCTORS

157,472
HOURS IN THE FIELD EACH 

YEAR (COMBINED)

4,921
HOURS IN THE FIELD 

EACH YEAR (AVERAGE 
PER INSTRUCTOR)

360
HOURS OF TRAINING 

RECEIVED EACH YEAR 
(PER INSTRUCTOR)
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I ENJOY WITNESSING 
STUDENTS WORK 
TOGETHER TO REALIZE 
THEIR INDIVIDUAL 
STRENGTHS IN AREAS 
THEY’VE LIKELY NEVER 
IMAGINED.”

“

J.P. Chance, OUTWARD BOUND INSTRUCTOR
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APPALACHIAN TRAIL
MD, PA |  BACKPACKING, ROCK CLIMBING
The Appalachian Trail in Maryland follows a 41-
mile route along a north-south ridge that extends 
from the Potomac River to the north into southern 
Pennsylvania’s Michaux State Forest where 
Outward Bound students rock climb at one of three 
sites: Annapolis Rocks, Shaffer Rocks, or Pole 
Steeple in the nearby Pine Grove Furnace State Park.

POTOMAC RIVER
MD, WV  |  CANOEING
The Potomac River is located along the mid-Atlantic 
Ocean coast of the United States and flows into the 
Chesapeake Bay. The river is approximately 405 miles 
long, with a drainage area of about 14,700 square miles, 
making the Potomac River the fourth largest river along 
the Atlantic coast of the United States and the 21st 
largest in the U.S.

CHESAPEAKE BAY
MARYLAND  |  CANOEING, SEA KAYAKING
The Nanticoke River is a major tributary of the 
Chesapeake Bay on the Delmarva Peninsula. A 26-
mile ecotourism water trail running along the River 
was set aside in July, 2011 by Delaware state and 
federal officials, contiguous with a 37-mile water-trail 
extending through Maryland to the Chesapeake Bay.

DOLLY SODS WILDERNESS
WEST VIRGINIA  |  BACKPACKING
The 17,371-acre Dolly Sods Wilderness in the 
Monongahela National Forest in West Virginia is part 
of the National Wilderness Preservation System. It 
contains bog and heath eco-types, more commonly 
typical to southern Canada. Elevations range from 
2,500 to over 4,700 feet.
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BALTIMORE
MARYLAND  |  SERVICE URBAN
Baltimore is the largest city in Maryland, and the 29th 
most populous city in the country. The city has more 
public monuments per capita than any other city in the 
country and is home to some of the earliest National 
Register historic districts in the nation, including Fell’s 
Point, Federal Hill, and Mount Vernon Place.

COURSE AREAS
Baltimore might be in our name, but our students explore wilderness areas all over the Chesapeake 
region: from West Virginia, to Pennsylvania, and all over the state of Maryland. Each year, our team 
scours the remote sections of the map within a few hundred miles from our campus in search of the 
most challenging learning environments for our students.

LEAKIN PARK CAMPUS
MARYLAND  |  BASE CAMP, DAY PROGRAMS
The adjoining Gwynns Falls Park and Leakin 
Park cover 1,216 acres of contiguous parkland, 
forming the most extensive park in the city. 
Gwynns Falls-Leakin is a wilderness, heavily 
forested and largely left in its natural state, 
making the park a perfect home for our campus.

LEAVE NO TRACE
Outward Bound operates in some of our nation’s most precious wilderness, and we take the responsibility of 
environmental stewardship seriously. Students are instructed in local practices for Leave No Trace camping, 
illustrating that the outdoors can be shared and enjoyed while still preserving its magnificent beauty. We are grateful 
to work with a variety of federal, state and county agencies that graciously provide access to their land.
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410.448.1721  |  outwardboundbaltimore.org

1900 Eagle Drive, Baltimore, MD 21207

http://outwardboundbaltimore.org

